










JAG Project Manager (JPM) is a premier project administration and collaboration software solution designed specifically for the construction industry and is the product of close collaboration with construction industry experts. JPM has been deployed in the field for over 6 years and has been used on hundreds of projects ranging in value from $100,000 to 100 million. Whether you're a contractor, subcontractor, construction manager, architect, engineer, or owner, JPM can assist you and your project team in the day-to-day administration of your projects. JPM is designed to track and organize your detailed project data and information for easy day to day management, planning, tracking, project administration, cost control and control of documents such as RFI's, Submittals, Punch Lists, Contracts and Meeting Minutes. 
JPM is a next generation project administration solution designed to allow you to work your way, with the flexibility, features, and functionality that allow you to manage your projects proactively, efficiently and consistently. JPM provides the tools for you and your team to manage your project paperwork so that you can spend less time managing the paperwork and more time managing your projects with confidence.
The following summarizes the main JPM Components and features:

	Communications

	Communiqués
	Generate, record, track and manage all incoming and outgoing communications such as e-mails, letters, phone calls, and verbal discussions. Generate, track and manage transmittal and fax cover sheets and logs.

	Companies and Contacts
	Manage all companies and personnel associated with the project.

	Distribution Lists
	Create default Distribution Lists that can be use by other JPM Components

	Document Tracking
	Generate, track and manage lists of required recurrent type documents that companies must provide to you such as Weekly Certified Payrolls, Monthly Waiver's Of Liens, and Daily Reports.

	Labels
	Create and print labels such as shipping, return address, floppy disk and file folder labels.

	Meeting Minutes
	Record, track and manage meeting minutes for all types of meetings including Owner, Subcontract and Staff meetings.


	Engineering

	Check Lists
	Create and manage Check Lists with unlimited numbers of tasks. Create Check Lists for pre-concrete pour inspections, equipment startup inspections or for any other reason or need that you have. Check List can be subordinate to other items like Submittals, Contracts, and Meeting Minutes.

	Documents
	Record, track and manage all documents and document revisions associated with your project. Create packages of documents for use with other JPM components such as the Procurement Log. Organize your documents by creating packages.

	PIT Items
	Record, track and manage Punch list items, Issues and Tasks throughout your project.

	Progress Reports
	Record, track and manage daily, weekly, monthly, quarterly and yearly progress reports. Each report can have an unlimited number of tasks and resources.

	Request For Information
	Record, track and manage RFI's

	Submittals
	Develop a submittal plan. Record, track and manage actual submittals. Create packages of submittals for submission as a single administrative unit.


	Financial

	Assets
	Track and manage assets like tools, equipment, materials. Use a wizard to transfer assets between projects.

	Budget
	Create your project budget that can be use by other JPM Components such as the Contracts Log.

	Cash Flow
	Create and manage Cash Flow analyses for your project.

	Change Items
	Record, track and manage potential and actual changes to your project and contract. Record, track and manage Letters of Authorizations (LOA’s), Requests for Proposals (RFP’s) and other notifications associated with change events.

	Change Order Packages
	Package individual changes (from the Change Order Log) into a single administrative unit for submission to the Approving Party.

	Contracts
	Create, generate, issue, track and manage contracts. Contracts supports both lump sum and unit price contracts for any type of contract that you define.

	Cost Items
	Record, track and manage potential and actual costs charged to your project.

	Estimates
	Create, generate, issue, track and manage Estimates to support Procurement and Change Items.

	Invoices
	Create, generate, issue, track and manage AIA type requisitions, recurrent general invoices, T&M Invoices, and one-time invoices. 

	Procurement Items
	Track and manage procurement packages. Develop and manage a project buy-out plan. Develop and manage bidders list on a per package basis. Issue addendum. Issue unit price type packages. Analyze bids on a per bidder basis.


	System

	Security
	Secure the many components of JPM using Users and User Group accounts that you define and manage. Using Security you can control who can add, edit and delete records, who can open a component, who can print or preview a report, who can view particular group of records, who can edit or view particular fields.

	Search Folders
	Create Search Folders to search for data items that meet a criteria that you define like Overdue RFI's

	Flags for Follow-up
	Flag for Follow-up any Data Item in JPM's Data Explorer using various flag colors like Red and Blue. Assign a reminder date and time and note so that JPM reminds you about your follow-up flag.

	Alerts
	Use JPM's Alerts to automatically notify you by email or when you login to JPM of data events like when another User adds a new RFI, deletes a Contract or approves a Change Order. You can create and manage your own Alerts. Specify whether you want to be notified immediately, once a day, once a week, once a month, once a quarter, once a year or each time you start JPM.

	Clipboard
	Save text and objects for use in JPM.

	Attachments
	Link external OLE compliant objects to any item.

	Custom Properties
	Add custom properties (fields) to any item.

	Sticky Notes
	Attach multiple sticky notes to any item.

	Views
	Create and manage Views (sort and filter) for all JPM Components and Reports. 

	Calculator
	Use JPM's Calculator to perform calculations including calculations using Feet-Inch-Fractions.

	Calendar
	Use JPM's Calendar to select and set dates.

	Other Features

	Report Customization
	You can customize all reports using JPM's Properties. Properties allow you to control the look of each report. Typical properties including specifying the report header to use, page title, report date and time formats and many other properties. You can create your own report headers using any OLE Compliant Software tool. There are over 250 reports in JPM. The 250 reports have over 10,000 properties that you can set.

	HTML Web Reports
	JPM provides many built-in reports but you can also design your own reports using any HTML editor in combination with JPM’s Web Report Designer. Plus JPM provides many built-in reports that exports data as XML which is then processed by either XSL Styles Sheets or HTML documents.

	HTML Charts and Graphs
	Use JPM’s Graph Designer to create HTML Graphs of data like graphing the number of submittals by type or the average days to respond to an RFI or any other data selection or criteria that you define.

	In-Line Calculator
	JPM's exclusive In-Line Calculator allows you to perform calculations in any numeric field.

	Grid
	use the Grid to present data in a spreadsheet like view where you can edit the data, perform batch updates and create adhoc reports

	Housekeeping
	Use Housekeeping to edit, manage and customize the many value lists used throughout JPM.

	Utilities
	JPM provides many Utilities that can assist you such as the Document Log Revision Generator, Transferring Assets, and utilities to export and import data and information between JPM databases.

	Batch Report Printing
	Create groups of reports that you can select and print as group. 

	Link To External Reports
	Create your own reports using Microsoft Access or other third party report authoring software and then link and print your custom reports from JPM.

	Multi-User, Multi-Project
	JPM supports multi-user and multi-projects. Up to 255 users can concurrently access a project database file. 

	Database Synchronization
	Take a copy of a project on the road with you and when you return (or through the Internet) synchronize your copy with copy that you left in the office.

	LAN Network Support
	JPM supports connections to project database files located anywhere on your local area network or wide area network.

	ASP Support
	We can also host JPM as an Application Service Provider. Run JPM from any web browser through our secure web site and application servers.

	Compatible With Microsoft Office
	Easily share data between JPM and Microsoft Word, Excel, and Outlook. 

	Help
	Complete on-line help system


System Requirements 
Recommended

· 1 Gb memory

· Pentium 700 process or better

· Microsoft Access XP (to create custom reports) or better
· Microsoft Outlook 2000 or XP (to import/export between JPM Company Directory and Outlook.

· Monitor

· Pointing Device

· Microsoft Windows 2000, XP, Vista
· Printer. All JPM Reports are designed with .25" margins. It is recommended that you select a printer that can achieve the .25" margin settings.

JPM Highlights
JPM Highlights

